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RRF Digital Transformation Projects in the Health Sector 
(DigiHealth)

1. National Digital Health Record     55.884.220,80€

2. Cancer treatment digital transformation program   36.445.340,96€

3. Digital Transformation of the National Organization for the 

     Provision of Health Services (EOPYY)    38.987.771,24€

4. Improve Hospital Digital Readiness    173.083.021,68€
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Improve Hospital Digital Readiness

• Upgrading of hospital information systems & infrastructure

• Implementation of a unified drug management and monitoring system

• Implementation of a unified medical equipment management system

• Implementation of a platform for the management & exchange of electronic hospital documents (EDI)

• Digital Transformation of National Central Health Procurement Authority (EKAPY)

• Digital Transformation of the National Medicines Agency (EOF)

• Digital Transformation of National Emergency Aid Center (ΕΚΑΒ)

• Implementation of an information system for citizens on Emergencies Hospitals Departments

• Implementation of an integrated Human Resources and Payroll Management System for all Health Organizations
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Support in monitoring the implementation of Digital 
Transformation projects in the Health Sector

• End to end support of IDIKA SA - e-Government Center for Social Security Services in managing the RRF Digital 
Transformation Program of the Health Sector

• Support of the Ministry of Health for the planning and monitoring of the implementation of the actions/sub-actions of 
the Ministry of Health in the RRF.

• Support of stakeholders (Ministry of Health, Ministry of Digital Governance, Information Society SA, National 
Emergency Aid Center (EKAB), National Medicines Agency (EOF), IDIKA SA, Regional Health Authorities, EKAPY, 
KETEKNY, EOPYY) in the implementation, management and monitoring of actions/sub-actions throughout their 
implementation period.

• Support of the Ministry of Health in any redesign of the selected actions/sub-actions throughout the duration of the 
RRF.

• Support for on-site verifications of actions/sub-actions and projects

• Creation of a Project Management Office (PMO) to manage, monitor, coordinate and ensure the effective 
implementation of the selected actions of the UDF.

• Quality Assurance Services.



The role of the Consultant in RRF Health Projects
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How we see ourselves How contractors see us How we feel every day



2
▪ Tight timelines 

with critical 
conditions and 
RRF milestones

3
▪ Vast number of 

stakeholders 
(contractors, 
subcontractors, 
government 
entities, health 
agencies)

▪ Simultaneous 
implementation 
with several 
other flagship 
digital 
government 
projects in 
Greece

5
▪ Our aim is to 

create value for 
the society and 
not just “tick the 
box” of a formal 
implementation

Key take aways

1
▪ The widest and 

most complex 
digital 
transformation 
program of Greek 
Public Health 
Sector

4
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Thank you!



EY refers to the global organization, and may refer to one or more, of the 
member firms of Ernst & Young Global Limited, each of which is a separate legal 
entity. Ernst & Young Global Limited, a UK company limited by guarantee, does 
not provide services to clients. Information about how EY collects and uses 
personal data and a description of the rights individuals have under data 
protection legislation are available via ey.com/privacy. EY member firms do not 
practice law where prohibited by local laws. For more information about our 
organization, please visit ey.com.

About EY Consulting Services

In Consulting, we are building a better working world by transforming 
businesses through the power of people, technology and innovation.

It's our ambition to become the world's leading transformation consultants.

The diversity and skills of 70,000+ people will help clients realize transformation 
by putting humans at the center, delivering technology at speed and leveraging 
innovation at scale.

These core drivers of “Transformation Realized” will create long-term value for 
people, clients and society.

For more information about our Consulting organization, please visit 
ey.com/consulting.
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EY  |  Building a better working world

EY is building a better working world by creating new 
value for clients, people, society and the planet, while 
building trust in capital markets.

Enabled by data, AI and advanced technology, 
EY teams help clients shape the future with confidence 
and develop answers for the most pressing issues of today 
and tomorrow. 

EY teams work across a full spectrum of 
services in assurance, consulting, tax, strategy and 
transactions. Fueled by sector insights, 
a globally connected, multi-disciplinary network and 
diverse ecosystem partners, EY teams can provide 
services in more than 150 countries 
and territories.

All in to shape the future with confidence. 
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